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                                                             Software Engineering Methods
Question 1
I agree with the statement that when conducting a feasibility analysis, a software engineer must break down large systems into layers before proceeding with a new design or re-engineering effort. This will help the software engineer to look at the software from all the perspectives (Chenget al., 2015).  The software engineer needs to determine the software technical feasibility. This will help him understand whether the software will satisfy the need of the end user. In addition, he or she also needs to understand economical feasibility so as to understand whether the software will be effective in its use and its cost-benefit analysis. The software engineer also needs to determine the operational feasibility so as to understand the changes that the software will bring and also the new skills that might be required.
Question 2
I disagree that system architecture should be mostly centered on the hardware platform in play in an organization. This is due to the fact that, system architecture includes the mapping of functionalities in both hardware and software components. It involves a mapping of software architecture on to hardware architecture to enable human interaction with the components (Lee, Bagheri & Kao, 2015). Therefore, both the hardware and the software components should all be properly aligned to ensure that they provide a user friendly interface. Hardware components with poor software components will lead to a faulty system that is hard to use. Therefore, none of the components should be given more priority. Instead, they all should be made user-friendly.

Question 3
I agree that when tasked with designing a new system, it is necessary to upgrade the current technology being used. This is due to the fact that the information system is made up of a wide variety of technology integration which might include hardware technologies, web servers, storage area networks, operating systems and different applications like java (Dannert, 2015). All these technologies are connected together and work as one to provide information technology. Therefore, to provide a balanced computing environment, they all need to be patched to ensure that they are all up to date and that they able to match up to each other. This will help to provide a user- friendly interface.
Question 4
I disagree that a new system design can be pursued while excluding the budget, technical staff competence and expertise work training. For one to implement a new system, they must have an effective budget that is accurate and cost effective. Again, the managers will need to know how much it will cost in developing a new system design and operating it (Romiszowski, 2016). One must also plan on how to put in place an information technology department that will help in maintaining the system once in place. Training must also be offered to the organization to ensure that they are familiar with the new system and to ensure that it is user friendly.
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